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Rilke Schule, Inc. Minutes
Wednesday March 19, 2025, 6:00 PM
Rilke Schule Conference Room and Teams

Attendees: Katherine Riling, Danielle Kalseth, Shawna Popovici, Conor McCutcheon, Rebecca
Colvin, Francheska Bass, Akara Anglin (APC representative)

Call to order 6:06pm. Shawna motioned to approve the agenda and February 11, 2025
minutes. Conor 2", Passed unanimously.

Public comment - none

Reports

a. Chair / Vice-Chair

Chair Katherine — Working with Francheska and others on staffing for
Clubs. Starting fall clubs planning and staffing. Difficult to do until we
know where our facility will be. Reached out to some people about
joining the board for the April elections.

. Vice-Chair Shawna — Met with Katherine and Rebecca to discuss

replacements on the board as her and Rebecca’s terms end in April. Met
with Francheska over the month. Clubs lost a long-time staff member and
has hired a replacement along with a teen employee.

b. Treasurer/Vice-Treasurer

iv.

Treasurer Joslyn — Checking $138,677, Savings $90,255, Auction
$138,950. Balances are about to change due to various actions.

. We have a substantial increase in income because we raised our club

rates, and contractors have also increased theirs. Our rates are still below
market value. Rilke Clubs’ costs for 5 days at 3 — 4:30 pm are
$900/semester. Whereas Winterberry School’s (operated by Trailside
Camp) is $625/month.

We’re approaching the time for annual contractor contracts to be signed.
Action: Joslyn will follow up with our lawyer to review and update our
standard contract language before next year’s signing cycle.
Vice-Treasurer Conor — Working with Lindsey to transition our web
platform. Most work will be in the summer to cause the least disruption.

c. Program Director Francheska

Clubs has one adult and three teen employees. We need one more adult.
We’'re still advertising and scheduling interviews, but people are no-
showing to interviews. Joslyn suggested conducting phone pre-interviews
as that may screen out some candidates. Historically, word of mouth is
the best source of staff that we’ve had for employees.
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V.

Started working on fall clubs list and contacting the contractors and staff
to ask if they’ll be returning. Katherine noted our scholarship application
is ready to go live when needed.

We want to hold back some scholarship funds for late registrations and
kindergarteners as students move in and out of Rilke during the 1%
quarter. Action: Francheska will send the board the number of
kindergarteners that received scholarships previously. That will help us
calculate a holdback amount. Action: Conor will work on moving the
google form into a Word format to integrate with MS365.

Interns are required to be paid stipends per their contract with Amity. RSI
pays those stipends in addition to the two Intern Coordinator positions.
Sprintax does our intern taxes. 14% federal withholding should have been
withheld from the intern stipends, which we weren’t doing. RSI will pay
these taxes from our funds.

We want to create an intern program workgroup to bring together RSI
and the Coordinators to discuss future stipends, federal tax withholding
(RSI to pay directly or take out of the stipends), and review the
Coordinator contracts. Action: Shawna will take the lead on establishing
this workgroup.

d. Administrative Assistant Lindsey

Worked on sending out Thank You’s for the auction. Continuing to make
website improvements and created a Fasching webpage to highlight the
event and thank sponsors. Helping Francheska with hiring Clubs’ staff.

. Set up a first ever first aid training for Clubs’ front desk staff in April,

which will be mandatory. We'll invite the contractors, but they’ll need to
pay the $95 fee themselves. We'll invite Rilke teachers who host clubs,
and we’ll pay if they want to attend. Other Rilke staff are also invited but
must pay for themselves. Principal Strauch will let Rilke staff know about
this opportunity.

Working with Francheska to try to get sports for fall clubs. This planning
will need to wait until a final decision is made on our facility.

e. RSV /APC

Old business

APC (Akara Anglin) - no report

RSV (Lindsey Wallace parent member) - Fur Rondy parade went well.
Trying to raise staff morale by doing snack carts and coffees for staff.
Teacher appreciation, Kinderlauf, Sporttag, Wandertag, and 8t
graduation are all upcoming events they’re planning for.

a. Jump Into German (JIG) Camp — Planning Update

JIG enrollment continues to trickle upwards: 32 students for week 1, and
23 students for week 2. Looking at staffing 3 instructors for week 1 and 2
instructors for week 2.
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VI.
VII.
VIII.

ii. Danielle has taken the lead on coordinating teachers. Gesine Jacobs is
confirmed as an instructor. She’s interested in switching age groups for
each week (younger one week and older the other). Tarrant is a maybe
depending if Rilke moves buildings or not.

b. April Board Elections

i. Rebecca and Shawna’s terms end in April, and they’re not running as
their students are graduating Rilke. We actually need three new
members to be a fully staffed, seven member board. Projects and skillsets
we’re working on are budgeting, JIG camp, expanding clubs, possible
endowment fund, etc. Action: Rebecca will work with Lindsey to add this
information to the website for on-going board member participation and
members. We encourage everyone to contact RSI board if they would like
more information.

New business
a. Potential Math/STEM Week of Summer Camp

i. The board liked the idea of doing a Jump Into Math camp, but we defer

this to next summer. Fun ideas of Jump Into Reading and other skills.
b. Establish Budget Committee

i. Boardagreedthis is a valuable committee to establish. Joslyn is leading it.
Katherine, Conor, and Kat Smith (parent) volunteered to be members on
it.

ii. RSl previously agreed to fund school technology and textbooks for 2025-
26 with some auction funds. Principal Strauch reported IT stated no
Chromebooks are expiring next year, but the following year around 200
are expiring. He would prefer to purchase around 50 each year to avoid
purchasing bubbles. He estimated around $20,000 would be needed for
2025-26, but he’ll send an estimate to the board. He needs around
$11,000 to purchase the approved textbooks. Action: He will send RSI
actual costs for these items.

Public comment - none
Executive Session - none
Katherine motioned to adjourn. Shawna 2", Adjourned 7:50 pm



